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P-ROGCGEEDI-NGS

MR, KUCHARSKI : (Ckay, good afternoon
everyone. M nane is Mke Kucharski and we're starting
the interview of Ron Rodriguez with SeaStar. W're at
the Marriott Hotel in Jacksonville, and this is part of
the El Faro investigation. Ron, before we go any
further, do you mind if we tape this interview?

MR, RODRI GUEZ: That's okay.

MR, KUCHARSKI: (Ckay, great. A few
housekeeping itens, the NTSB is investigating this.

The investigate -- we're mandated by Congress to
determ ne the probable cause of the accident. W
cannot force anyone, any regul atory agency, or private
agency, or corporation to do any of these things.

Most certainly, recommendations will cone
out of this report, but we're really there to find the
probabl e cause and no enforcenent, okay? So we can
take no | egal proceedi ngs agai nst sonebody, or put them
injail, or anything el se associated wth the

investigation, so it's probable cause we're | ooking at.

For this interview, I will -- the way we wi || operate,
we'll first start off to ask you to just give genera
information. | will first, of course, ask everybody to

identify thenselves in the room

Neal R. Gross and Co., Inc.
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We do have your personal representative here

which you're allowed to have. The personal
representative cannot take part in any of the interview
process. They can't ask you questions. They cannot
object to the formof a question, okay? W wll still
continue, but it's not a |legal proceeding. O course
you're nore than wel cone to consult before you answer
wi th your personal representative, okay?

MR, RODRI GUEZ: (Ckay.

MR. KUCHARSKI: So any questions so far?

MR. RODRI GUEZ: Not to that.

MR. KUCHARSKI: Ckay, great. So let's
pl ease go around the room and identify oursel ves.

MR ' "B B vith the
Coast Guard. |I'mpart of this operations group. The
Coast CGuard is a party to the investigation as it's
TOTE in ABS, so we're part of the operations group.

MR. KUCHARSKI: Ckay, and I'm M ke
Kucharski. [|'mthe group chairman of the operations

for the NTSB.

MR STITH I'mKevin Stith with TOTE
Services. | was the Chief Mate of the El Faro and the
Master of the El Yunque. |'mon the operations group.

MR. FELTEL: Gl bert Feltel, Tanner Bi shop

law firm here on behalf of M. Rodriguez. M.
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Kuchar ski, before we start, | just wanted to ask, we've
got a fair anmount of anbient noise and | notice M.
Rodriguez is fairly soft spoken, so if you could just
make sure you're speaking up so we get a good
recor di ng?

MR. RODRI GUEZ: (Ckay, sounds good.

MR, KUCHARSKI: And let ne also say although
you can't take part in this, we'll go off the record if
you want sone clarification on sonething. This is --
it'"s not to trick anybody, or w nners or |osers.

So |I've done that before, just we'll stop
the tape, go off the record, and you know, I'Ill ask the
guestion again, you know, if there's any confusion.

And that happened in one other and it was good t hat
t hey, you know, that it was asked, okay? And your
name, sir?

MR, RODRI GUEZ: My nane is Ronald Rodriguez.
|"ma term nal manager for TOTE Maritinme before SeaStar
Li ne in Jacksonville, Florida.

MR. KUCHARSKI: Coul d you pl ease spell your
name for us?

MR. RODRI GUEZ: Ronald, RO N-A-L-D, |ast
name Rodriguez, RRODRI-GUE-Z

MR. KUCHARSKI: Geat, thank you. Ckay, M.

Rodri guez, what we'd like to do is first, start off,

Neal R. Gross and Co., Inc.
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tell us about your background, your education, you
know, your involvenent in the industry if you would,
any sailing experience, but walk us through from when
you started in the industry, nmaybe a little bit before
i f your education was a nmaritine-type education,
anything related to your particular job right here,
nmore specifically to this job right here.

MR RODRI GUEZ: Yes, | was -- | have three
years of college at Pol ytechnic University in Puerto
Rico as an engineer university. In 1989, | joined with
a cruise ship conpany in Puerto Rico as an agent, but |
started like a -- the mail guy. |I'mthe one to sort
the mail, the boxes and deliver the mail to the cruise
shi ps, and the company was Continental Shipping, still
in business in Puerto Rico, and | grew up with that
conpany into the position of operations manager step by
st ep.

In 1997, | decided to change fromthe cruise
ship conpany to a cargo because | always see the cargos
cone to the island and | decided to, you know, see
what's the other part of the coin. And then in 1997, |
joined with I nchcape Shipping in San Juan, Puerto Rico
as a husbandry agent.

And again, | worked with this conpany from

the sinple as a husbandry, attend the cargo vessel, the

Neal R. Gross and Co., Inc.
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arrival, working regularly with the Coast Guard
reports, custonms, immgration, agriculture until | grew
up into the position of the cargo port nmanager.

And in that time, | took care of Kent Line.
That was a container division, a conpany from Sai nt
John, Canada, and al so working with Dole Fresh Fruits
as a port manager working directly with the stevedore
| oadi ng and the operations of the vessel.

In 2001, | joined Navieras of Puerto Rico as
an assi stant general manager, and then | have different
managers working with nme on the stevedore | oading and
term nal operations.

In 2002, SeaStar Line bought the assets
Navi eras, and |'mone of the managers that stayed with
the SeaStar Line in 2002 as a stevedore | oading
manager, then working direct with the vessels
operations. In 2002, on the end of the year, | took
t he position of term nal manager, and then ny
responsibility is working wwth the termnals and the
vessel operation, okay? Since 2002, I'mworking with
this organi zation, SeaStar Line and now TOTE Mariti ne.

MR. KUCHARSKI: Great, and your current
position is?

MR. RODRI GUEZ: Term nal manager at the Port

of Jacksonville, Florida.
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MR. KUCHARSKI: At the Port of Jacksonville,
so earlier when you said 2002 you cane to SeaStar, were
you wor ki ng --

MR RODRI GUEZ: Navieras of Puerto R co.

MR, KUCHARSKI: In Puerto Rico, okay. And
what year was that that SeaStar took over the assets?

MR, RCDRI GUEZ: 2002.

MR. KUCHARSKI: Ch, it took over the assets
in 20027

MR. RODRI GUEZ: |In 2002, in April of 2002.

MR, KUCHARSKI: Geat, who do you, who do
you report to? Wio is your direct report?

MR, RODRIGUEZ: M report is a M. Jimy
Wagstaff. He's the VP of operations, JimWgstaff.

MR, KUCHARSKI: Ckay, now woul d you fast
forward a little bit to the very current period of
tinme? Well, actually, let me back up. As the termna
manager, what do you do?

MR, RODRIGUEZ: |'mresponsible to nake sure
that the cargos cone to the termnal correctly, and
t hen have the cargo avail able when the vessels cone to
| oad on the vessel. The same as when the vessels cone
to port, nmake sure that we have this paid for to charge
the vessel, and have it safety as far as our -- and

operations on the termnal and the vessel.
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MR, KUCHARSKI: Ckay, so you say the cargo
comng to the termnal and then the cargo goi ng away,
but how about the vessel itself? Any responsibilities
on the vessel itself?

MR. RODRI GUEZ: The vessel is -- the
captains give out all the ETA then we set up with our
vendor in Jacksonville. The vendor, we tell himthe
vessel s conme at sea buoy at this tine, and the vendors
set up the pallet tops and running lines, and then we
wor ki ng together to set out the starting tine for the
vessel operation. Then we report that to custom board
and protection. They record in custons when the vessel
w Il be along and when to start the operation.

MR KUCHARSKI: Now you nentioned a vendor
to set up. |Is there another vendor that you use to set
up the --

MR. RODRI GUEZ: In Jacksonville --

MR. KUCHARSKI: -- line handlers and
everything el se?

MR. RODRI GUEZ: In Jacksonville, our vendor
is a stevedore | oading post is the one to handle the
calls for the pallet, calls for the tucks, and they
have their own line handles, like | said, one to, you
know, pick up the lines and put it on there.

MR, KUCHARSKI: So would they be |ike an

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




o o~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

agent or what would they actually be?

working the termnal as a term nal operator and as a
stevedore | oadi ng operator working with the cranes and
the vessel operation.

MR. KUCHARSKI: Ckay, so now, do you al so
get involved with the |ashings on the ship, or the
profile of the ship, anything done on board the ship,
stability on the ship? Do you pre-stow plan? Do you

do any of that stuff and stowage plan?

to make up his stow That is the marine departnent and
he is one of ny enployees (inaudible). He' s always

| ooking at pre-stow. And also we | ook when they stow
the vessel on the system we print that and we | ook for
the hazmat saturation and it nust conply with the
hazmat saturation on the vessel, and al so we add that

i nformati on on CargoMax, and CargoMax is the really --
software that we use is the sanme software that the

vessel have on board. W're only the facilitator.

- plug the data on the system and then have the
communi cation with the chief mates and the captain just
in case, you know, the way the vessel react and we have

-- okay, we need to have nore weight to establish port

Neal R. Gross and Co., Inc.
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si de.

And then the final product, we give the
drive to the chief mate with a hard copy of the
stability of the vessel and he -- before he goes, he
| ooks for the stability docunents. Before we end the
operation al so, we have a conversation, a comrunication
wth themvia phone or radio with the chief mate and
the captain and say, "How is the list?" you know,
because the only way we can reconpense a list is before
t he cranes go.

If the captain and the chief nmates say,
we need to nove a cargo port side or starboard side,”
then we do it in order to have that vessel level in the
end of operation, and then we finish because everybody
is agreeing that the vessel is in the accurate
conditions to go out to sea.

MR, KUCHARSKI: Ckay, so back to Portus
the pre-stow plan, do they also do the final stow plan?

MR, RODRI GUEZ: They always do the final
stow plan. W are the one to plug that weight on
CargoMax to put that information in CargoMax.

ones," you or --
MR RODRI GUEZ: SeaStar Maritine.

MR KUCHARSKI : SeaSt ar does that.

Neal R. Gross and Co., Inc.
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2

RODRI GUEZ: That's correct.

?

KUCHARSKI :  Okay, so Portus does the
pre-st ow?

MR RODRI GUEZ:  Yes.

MR, KUCHARSKI: And then they provide the
information to you. You put it in CargoMax to | ook at
it, and then the final stowage plan based on what's in
Car govax, what's been inputted, you actually have that
i nformati on?

MR RODRI GUEZ: | have that information and
| supply it to the ship mate a copy of the | oad and
stow plans, reversal plan, the stability hard copies,
and the pen drive, you know, the flash drive, and he
can have that information at the tine when the vessel,
before it departs.

MR. KUCHARSKI: And so then you al so keep a
copy of that information at the office?

MR. RODRI GUEZ: W al ways keep a copy of the
-- of the hard copies and the information, yes.

MR. KUCHARSKI: (Ckay, great, so we would be
able to get that information then from TOTE or we can
make the request. There is sonme information there.

MR, RODRI GUEZ: Absolutely.

MR. KUCHARSKI: Geat, great. Any questions

that you had so far?
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MR | ust one about the CargoMax.
Do you only keep the hard copy at the office or do you
al so keep the electronic, what would have been on that
pen drive?

MR, RODRI GUEZ: The pen drive is always with

t he ship mates, okay.

'R R oht.

MR. RODRI GUEZ: W keep records in our files.
MR I Sc only the hard copy?
MR. RODRI GUEZ: Only a hard copy plus the
el ectroni c one.
MR. STITH  They have --
MR I Sc clectronic on the conputer?
MR, RODRI GUEZ: Yes.
MR I Cot you.
MR. KUCHARSKI: Go ahead and identify
yoursel f.
MR STITH I'msorry, Kevin Stith with TOTE

Services. So the CargoMAX | oad case file, you have a
copy of that on the conputer at all times of all of the
| oads?
MR RODRI GUEZ: That's correct.
MR, STITH  And ny question is so either you
or Don Matthews actually enters the information in?

MR RODRI GUEZ: That's correct.

Neal R. Gross and Co., Inc.
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13

MR. KUCHARSKI: Ckay, so now going to the

actual call of the ship in Jacksonville on roughly the
30th or 29th/30th on that port stay before she --
before the accident or before she set sail into the --
into Joaquin, do you physically put the informtion
into the conputer for the cargo that cane aboard?

MR. RODRI GUEZ: That's correct.

MR, KUCHARSKI: Ckay, do you nornmally?
that normally your function?

MR. RODRI GUEZ: That's Don Matthew s
function. Don Matthews was on vacation and | covered

Don Matt hews on vacati on

I's

MR. KUCHARSKI: Ckay, so you normally don't

do that, Don Matthews does?

MR RODRI GUEZ:  Yes.

MR, KUCHARSKI: How many tines have you
wor ked, actually done that, the same role that you were
in working for Don Matthews in the past?

MR RODRI GUEZ: Years.

MR KUCHARSKI: Years --

MR. RODRI GUEZ: Before | began in
Jacksonville, the last three years | worked for San
Juan, and | worked also in (inaudible) and | also

wor ked i n Phil adel phia when we have business in

Neal R. Gross and Co., Inc.
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Phi | adel phia, and | plug those data on CargoMax. You
know, we're tal king about years.

MR, KUCHARSKI: Ckay, great. And Don
Matt hews, what is his actual position?

MR, RODRIGUEZ: He is a marine manager

MR. KUCHARSKI: Any questions there, gents?

R I o

MR. KUCHARSKI: |Is there -- are you famliar
with any different procedure that is followed for
securing the cargo, |ashings, or in the containers, or
anything like that if the vessel expects a stormor
heavy weat her?

MR, RODRI GUEZ: They -- when we have a storm
or heavy weat her, they request to have a bad weat her,
and it's adding nore lashing to the cargo.

MR. KUCHARSKI: Is this in any kind of a
standard operating procedure, any docunent that says
what you do for heavy weat her?

MR, RODRI GUEZ: Well, the heavy weather is
actually in Jacksonville because this is a season that
you don't know what's going on at the sea. Mst of the
stevedore |l oading or all of the stevedore |oading tine
in the EIl Yunque and the EI Faro, we all will lash as a
heavy weat her, okay? Instead to make a call every

different vessel operation, we decide to tie the cargo

Neal R. Gross and Co., Inc.
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as a heavy weat her.
(Si mul t aneous speaki ng)
MR, KUCHARSKI: So during the season -- yes.
MR, RODRI GUEZ:  Yes.
MR. KUCHARSKI: So while the -- on this
particul ar voyage, the ship was -- you were putting
extra lashings on for heavy weather or rough weat her?
MR, RODRI GUEZ:  Yes.
MR, KUCHARSKI: Now, can you explain to us
what that entails, what you actually do when you put
the extra lashings on? Were do you put them and is
it on just the rolling stock? 1Is it on the, you know,
the rolling vessels, right? It's aroll |ow vessel or
is there sonething -- and/or sonething for the
containers? Could you walk us through that process?
MR. RODRI GUEZ: Yes, when you do it on a
roll low part as a contai ner, we put two chains back of
t he contai ner, okay, hauling the corner casting, bullet
corner casting of the container. W have to put chains
on the roller blocks and two chains in the front of the
cont ai ner.
Then we add in two nore containers and the
heavy | ashing versus four that is the normal |ashing
that we use on regular container trailer, okay, because

all we have for (inaudible) okay, and they nmake sure

Neal R. Gross and Co., Inc.
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they have it in parking and they have energency brake
applied. It makes -- it's not in a container |ike a
boat, or truck, or any kind of office trailer, then
based on the length, they always add in nore chains and
bi nder on the solid structure of the frane tied onto

t he beans on the ro/ro area.

On the containers that's on the main deck,
we al ways | ash as a typical |ashing process two high
containers, the first three containers on the w ngs,
okay, any gap because we're carrying one or two on 96,
any gap of space that we have between bays, we al ways
consider that as the end of the stack and then we
| ashing that too, always at two high. The third
contai ner, we don't lash the third container.

MR, KUCHARSKI: Now, do you renenber when
this vessel sailed how high the highest stack was?

MR, RODRI GUEZ: No nore than three high.

MR. KUCHARSKI: No nore than three high.

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: So it was -- did they have
those that were three high on this voyage?

MR. RODRI GUEZ: Yes, they had a coupl e bays
of three highs.

MR. KUCHARSKI: (Ckay, so -- but there was no

-- on the containers, there were no extra | ashi ngs put

Neal R. Gross and Co., Inc.
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on unless there was a gap i n between?

MR. RODRI GUEZ: Exactly, because they
consider it as a block and then we always tie the first
three in order to have that block as the one unit.

MR, KUCHARSKI: If it was not heavy weat her
and you had a gap between there, would you put the
| ashings on there if it was just --

MR. RODRI GUEZ: W always put the | ashing
bet ween gaps and we al ways | ashing three nore -- three
and above.

MR. KUCHARSKI: So it's not different from
bad weat her or --

MR, RODRI GUEZ: No, we always go with that
direction. W give the different instruction to the
stevedore. Sonebody will say, "Listen guys, this is
where we |ash. There is a three container on the
starboard side, on port side, two high, any gap between
one or two, and any six -- because about six inches or
ei ght inches, you need to consider that as the end of
the stack. Then we need to |ash at the end of the
stack. "

MR. KUCHARSKI: And all of these containers
were on whi ch deck?

MR. RODRI GUEZ: Say that again.

MR. KUCHARSKI: The containers that were not

Neal R. Gross and Co., Inc.
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box. Are those containers on the deck or are they on a
chassi s?
MR. RODRI GUEZ: They're on a chassis.
MR. KUCHARSKI: They are, they're on a
chassis, and could you descri be what the chassis

arrangenment is that the container in that whole --

roller area on any deck, we put a container on the
chassis. Wen we back it up or are parking that
container, the roller blocks need to hit the bottom
and then is the first secure or |lashing secure is a

setup that -- the lot of the roller blocks, okay?

the container, crawls the chains, okay, the two chains

direct to the container, not to the chassis because the

Neal R. Gross and Co., Inc.
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on chassis, what deck were they on?
MR. RODRI GUEZ: On main deck
MR, KUCHARSKI :  Main deck
MR RODRI GUEZ: That's correct. That's the
lo/lo part of the vessel.
MR. KUCHARSKI: The lo/lo being | oad on,
| oad of f?
MR. RODRI GUEZ: Load on and | oad off.
MR. KUCHARSKI: Ckay, and down -- you
nmenti oned containers down belowin roll |ocks and the

MR. RODRI GUEZ: The way that we operate the

Then the stevedore | oading guy goes back to

(202) 234-4433 Washington DC www.nealrgross.com
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chassis already is | ocked on the container with the
tw st | ocks, okay?

Then we | ash the roller blocks because of
heavy weather. W lash the roller blocks to the deck
and then we last it again in the front of the container
to the vessel.

MR, KUCHARSKI: COkay, so I'll ask a |lot of
guestions on this because it's tough to get it, you
know, on a recording to see what this is. So at the
back end of the chassis are wheels, rubber wheel s?

MR. RODRI GUEZ: Rubber wheels.

MR. KUCHARSKI: Ckay, and at the front end
woul d be the kingpin for the trailer?

MR RODRI GUEZ: That's correct.

MR, KUCHARSKI: And that goes into the rol
| ocks box which is a |large type, square, netal type,
very heavy-duty structure that then slides into the
deck into the -- what's it --

MR. RODRI GUEZ: On the bottom --

MR KUCHARSKI: \What's it attached to?

MR. RODRI GUEZ: They're called button.

MR. KUCHARSKI : Button, okay.

MR. RODRI GUEZ: Button is the attachnent
that the roller blocks have, and we put the pin or the

|l ock pin for the roller blocks. That's the first |ock
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that we have for the operation.

MR, KUCHARSKI: G eat.

MR. RODRI GUEZ: After that container's in
position -- because we consi der when we nake that | ock,
that container is in position. Then we proceed with
the lashing, with the chains and bi nders.

MR. KUCHARSKI: And when you say the |ock,
the roll | ocks box?

MR. RODRIGUEZ: It's | ocked.

MR. KUCHARSKI: It's |locked into the deck,
okay.

MR. RODRI GUEZ: Yes, it's | ocked.
MR KUCHARSKI: And then -- so for this

heavy weat her, you doubled | ashed. You had two

| ashi ngs crossed at the back?

MR. RODRI GUEZ: Two | ashi ngs back, two

| ashings on the roller blocks, and two | ashings in

front of the container, not to the chassis, to the

cont ai ner.

MR. KUCHARSKI: So that's a total of six?
MR. RODRI GUEZ: Si x.
MR. KUCHARSKI: Six, great. And can you

tell me alittle bit about the [ashing, what you're

actual |l y usi

(202) 234-4433
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was the dinension of the chain if | renenber this. |
think it's nore than 12 or half an inch with the
ratchets, very heavy ratchets binders. It's not |like a
regular chain. [It's like a regular (inaudible) you can
use on the rote.

MR. KUCHARSKI: Ckay, let ne just stop for
one qui ck second. W had sonebody join this interview
Coul d you state your nane pl ease?

MR. PETERSON:. Yeah, Lee Peterson, Director
with Marine Services with TOTE Servi ces.

MR, KUCHARSKI: And which group are you a
part of?

MR. PETERSON: |'mthe lead fromthe TOTE
si de.

MR, KUCHARSKI: Ckay, you're the |ead, so
you're the party representative?

MR. PETERSON:. Party representative.

MR. KUCHARSKI: Ckay, thank you. | get
confused with those titles too.

MR. PETERSON: | was trying to cone up with
the title.

MR KUCHARSKI: Ckay, so now back to the
securing of the container on the chassis, it would be
secured with a total of six chains. Wat about a

standard trailer, over the road type trailer, wthout,

Neal R. Gross and Co., Inc.
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you know, a non-container so to speak?

MR. RODRI GUEZ: Even though we al ways pul
the roller blocks, the roller block's always attached
to any kind of trailer or container on the vessel, and
it's the same process. They need to hit the button.
We | oad the roller blocks, and then again we go through
t he sane process.

Even though it's not a chassis, the end of
the trailer have a non-heavy netal that you can put
t hose chains, tie down, tie down the roller blocks, and
then go front of the trailer, again the plate, the
field plates. You have anot her heavy, strong area
there you can put the chains and tie down the front of
the trailer to the vessel.

MR. KUCHARSKI: So there's a total of four
chains then on that?

MR, RODRI GUEZ: Si X.

MR. KUCHARSKI: Six also. Do all the over
the road trailers have sone kind of a d-ring or
attachnent into the frame or substantial where it's not
part of the box itself?

MR, RODRI GUEZ: | don't know that answer.

MR, KUCHARSKI: Have you ever had any of
those pull out?

MR, RODRI GUEZ: Not that | renenber, no.
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MR, KUCHARSKI: Not that you renenber, okay.
Any questions, gents? kay, SO now we've covered a
container that's on a chassis and we've covered an over
the road type trailer, then are there other types of
itenms that are on the rolling deck?

MR. RODRI GUEZ: Oh, yes, we have auto0s,
cars. W have trucks. It can be any kind of truck,
box trucks or a bobtail truck. W also have boats. W
have trailers, office trailers, regular utility
trailers, or a -- that we consider any one car as a not
in container. W call those cargo that way, and the
hustl ers from Tyco. That would be all of those.

That's technical all the cargo we have m xed on the
roll er area.

MR, KUCHARSKI: Ckay, so the boats you
mentioned, they're on a trailer also?

MR. RODRI GUEZ: That's correct.

MR. KUCHARSKI: And so you have nunerous
types of trailers, and you nentioned boats on trailers,
and autonobiles. |Is there any other cargo that goes
right on the deck without any being on a roller type
setup?

MR, RODRIGUEZ: It can be any kind of
bul | dozer, an excavator, anything that's roll-on/roll-

off it goes to the main deck, | nean to the roller
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decks there, the roller area, to the second deck. On
the third deck we plan to -- we always put containers,
cars, any trucks that we can drive down to the third
deck, or cars on containers on trailers. On the four
deck we have cars, containers, and the on board tines.
That's all we have.

MR, KUCHARSKI: How many holds are there and
can you nanme themon the ship?

MR, RODRI GUEZ: They have three decks
starting fromthe stern to the bow The first is 2a,
echo, third charlie, bravo, and al pha. Then we have we
call the five hold. They have three foxtrot and an
echo. On the third deck we have delta, charlie --
delta, charlie, bravo. On the bravo, we have the
el evator for the four deck, and then we have three
al pha. For al pha we have the on board tines, the
fructose tinmes, three bravo, the elevator, 4a, 4b, 4c,
and 4d. That is the conpartnent that we have.

MR, KUCHARSKI: Ckay, so let ne start from
the bow. Wsat's the first hold called?

MR. RODRI GUEZ: The first one on the second
deck is 2a.

MR, KUCHARSKI: Ckay --

MR. RODRI GUEZ: On the second deck.

MR. KUCHARSKI: On the second deck

Neal R. Gross and Co., Inc.
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MR. RODRIGUEZ: On the third deck is 3a.
the fourth it's 4a. Fromthe bowto the stern, Ato F
and it starts second deck, third deck, and the four
deck.

MR, KUCHARSKI: Ckay, so the bow you have

that hold area, that hold. That's called fromtop to

bottom do you have a nane for that?

MR. RODRIGUEZ: W call it separate. W
call the 4a, 3a, and then 2a.

MR. KUCHARSKI : Dependi ng on the deck you
on?

MR. RODRI GUEZ: That's correct.

MR, KUCHARSKI: Ckay, and then the next
area?

MR. RODRI GUEZ: The next area is the sane.
It depends what deck we are, four, three, and two. And
because they have conpartnents, they have doors, and
that's the reason it depends what area you are. W
have four charlie. Even though you need to take the
el evator past it to 4b, then you are on the four

charlie, okay? That's the way the vessel is.

MR STITH This is Kevin Smth with TOTE

Services. Do you want to refer to the general

Neal R. Gross and Co., Inc.
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arrangenent ?

MR. KUCHARSKI : Yeah, sure. Sure, would you
pul | that up for us?

MR. STITH  Yeah, just so everybody is
clear, and I"'msure it will be nore clear tonorrow when
we get there to the El Yunque. So this is a general
view, so -

MR. KUCHARSKI: Let nme just stop you for a
qui ck second.

MR STITH  Ckay.

MR, KUCHARSKI: We're | ooking now at what?

MR STITH This is the profile of the
vessel, the general arrangenent of the sister ship.

MR I 'hat was the El Faro?

MR STITH  Yes.

MR. KUCHARSKI: And you say sister ship, so
is this, for all intents and purposes, a duplicate of
the El Faro?

MR. STITH  Yes, this would be the
dupl i cate.

MR, KUCHARSKI: Ckay, and can you make t hat
alittle bit larger?

MR STITH  Yeah.

MR. KUCHARSKI: We're |looking at this on a

conputer now. kay, so here | see nunbers |ike two,
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three hold. Wat am | |ooking at there that's
different I hear this explanation now from Ronal d?
Ckay, so can we | ook towards the bow and just start
fromthe bow and work our way aft? OCkay, this shows
nunber one 'tween, nunber one hold. |Is that -- does
the El Faro have the sanme setup?

MR, RODRI GUEZ: Yes, it had the sanme setup
It has -- in this formyou have the al pha is four
al pha, three and two al pha, then go to the B, second
bravo, three and four, you know, and then it's I|ike
when you divide up the vessel, this is the bow of the
vessel .

This is A B, C D E and F. The F on the
starboard side you have the door, okay, then you need

to look on the top view. This is your vessel going

down.

MR, KUCHARSKI: Ckay, and I'Il just stop for
the -- M. Rodriguez is drawi ng sonme pictures. Wat
wll ask for is that a copy of sonething that shows ne

A, B, C, D there because that's not what we're seeing
in here.

RODRI GUEZ: | have --

KUCHARSKI :  Ckay.

RODRI GUEZ: We have that.

2 3 3 3

KUCHARSKI : That will help for the cargo
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stows. And sonebody just joined the interview here.
Coul d you state your nanme and what group you're in?

MR. MLLAR Mchael MIllar, I"'mwth the
Anerican Bureau of Shipping. [|'mthe district
principle here in the southeastern U S., licensed mate
and |icensed chi ef engineer.

MR, KUCHARSKI: Ckay, and which group wll
you be working in?

MR MLLAR | have not been given a group
as of yet, but | was asked to probably take the deck
and safety, LSA

MR. KUCHARSKI: Ckay, so safety, okay.

Normally it's just group nenbers that commt to

interviews, so you'll come in for this one here now,
okay, but normally we assign groups of what you'll be
part of.
MR MLLAR | only showed up about an hour
ago.

MR, KUCHARSKI: Right, right, | know, I

know.

MR MLLAR So | apol ogi ze.

MR. KUCHARSKI: No, no, no, that's okay,
that's okay. It's just we want to try to hold off on

interruptions. So right now we're | ooking at the

general arrangenent plan. W have four peak deep
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tanks, nunber 1 'tween and hold, okay, and then |I see
nunmber two hold in 'tween, nunber three 'tween and
hold, and then I'mnoving further aft | ooking at the
machi nery and boiler, the nmachinery space, and then
what | see on here -- what is this area in here?

I's that between nunber 3 'tween and nunber
two "tween? |Is that a different area? Is that a
different -- is there watertight integrity between that
and sonething else? Do we know, or is that all part of
nunber three?

MR. STITH  Yeah, | think --

MR KUCHARSKI: These two areas.

MR STITH This is Kevin Stith. | believe
that's part of nunber three. There should be a
wat erti ght door here.

MR. KUCHARSKI: Ckay, okay. And then
further aft we have -- aft to the engine or machinery
spaces, we have nunber five "tween. So what we're
| ooking at here is basically the sane setup or the sane
general arrangenent of the El Faro.

MR. RODRI GUEZ: That's correct.

MR. KUCHARSKI: (Ckay, good. Let nme stop and
pause here because does anyone want to ask any question
about this?

MR STITH | think it will help make -- it

Neal R. Gross and Co., Inc.
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will be an easier visual when we see it on board and
see the other plan that you're going to provide.

MR, RODRI GUEZ: Absolutely, you know, and
the cargo plan that we have is not the sanme cargo pl an
t here because we separate by conpartnents, you know.
2a, you know, the 2a is this position

2B is starting this one, and C, okay, sane
with the three and the four, especially the four
because the 2a, the second is conpletely open. |It's
like we call |ike an oven that conplete. Wen you go
to the third deck and the four deck, then they have the
division by the order type, and then you can --

MR, KUCHARSKI : Order type.

MR. RCDRI GQUEZ: Then you can see that hold
conpl etely.

MR, KUCHARSKI: Ckay, just so I'm
under standi ng here too, do you actually -- you have
drawn a picture, A B, C, and D, sort of subdivisions
if you will, and each one of the holds or '"tweens in
this general arrangenent plan, okay. Stop nme if |I'm
sayi ng sonething that's wong.

["mjust trying to understand all of this
and maki ng sure that everybody else listening wll
understand it. So you drew sonething here, but you

have sone kind of a plan or diagram if you will, that
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MR. RODRI GUEZ: That's correct.

MR, KUCHARSKI: Now, do you al so have
i ndi vi dual stow positions either by nunber or -

MR, RODRI GUEZ: VYes.

MR. KUCHARSKI: You do? You do for each
st owage position, so that would be another area within
t he subdivision A, B, C, D, that you' re show ng on the
pi cture?

MR RODRI GUEZ: That's correct.

we're | ooking at the GA plan on the conputer which
shows a rather |large area, say nunber three hold, and

then within nunber three hold you' re going to have sone

i ndi vidual area where the autonobile or the trailer
will go into?

MR RODRI GUEZ: That's correct.

there? As the marine operations nanager or you were
stand-in for Don Matthews, he was the marine operation

manager that was on vacation, when you stand-in for him

Neal R. Gross and Co., Inc.
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kind of an A, B, C --

MR RODRI GUEZ:  Yes.

MR, KUCHARSKI: -- D-type nunber, and then
you wi Il have even anot her nunber just for that

MR. KUCHARSKI: Ckay, great. Any qguestions
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as mari ne operations manager, do you interface with
peopl e on the ship?

MR. RODRIGUEZ: On the arrival of the
vessel, Don or nyself goes on the vessel with the mail
say hello to the chief mate and the captain, and the
chief engineer. W deliver to themany mail they have,
and then we collect fromthemthe information from San
Juan if there is a reefer manifest or a hazmat
mani fest, and mail fromthe crew, or any speci al
commodi ty cargo.

Then we have that and we deliver that papers
to the office. In that noment, we plug in about when
we're planning to have the operation, what tinme we
start, what tinme we finish, and we go back to the
of fice.

MR. KUCHARSKI: So let's concentrate now on
the particular -- this |last voyage of the El Faro on
the 29/30 when the ship was in port. So you actually
went on board. You brought the mail on. You collected
t he docunents from San Juan

MR. RODRI GUEZ: From San Juan, and | then
brought it back to the office.

MR. KUCHARSKI : The dangerous cargo
mani f est ?

SPEAKER: Look, ny apologies. W were

Neal R. Gross and Co., Inc.
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| ooking for the famlies who are also here, so sorry
that | -- just letting you know why | stepped in.

MR. RODRI GUEZ: We have hazmat docunents
nort hbound, |ike from San Juan, yes, we have the
mani fest with us.

MR. KUCHARSKI: And do you al so get the stow
plan from San Juan at that tine or is it -

MR. RODRI GUEZ: That stow plan cane
electronically from San Juan. [It's the sane as when we
finish the operation here in Jacksonville, we
distribute -- we have the distribution | eads wth our
stow plans, the reefer manifest, and the dangerous
cargo manifest to the entire organi zation.

MR. KUCHARSKI: And the reefer manifest just
for the record is for?

MR. RODRI GUEZ: For a refrigerator container
to make sure that they have a set tine on the reefers
and nonitoring the reefers.

MR, KUCHARSKI: And these refrigerated
containers, many of themw ||l have sone kind of
tracki ng system on thenf?

MR, RODRI GUEZ:  Yes.

MR, KUCHARSKI: Now, so after you cone on
board and you give the nmail to the chief nmate and the

captain, you distribute the mail and you collect the
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docunents, do you have any other discussions during the
course of the day that the ship's in port with anybody
on the ship and who woul d they be?

MR. RODRI GUEZ: No, if we have any ki nd of
di scussion it wuld be fromthe captain and chief mate
or a chief engineer to give us our requests on
information. After that, that's when we left and go to
the office.

MR, KUCHARSKI: And then you don't have any
other interface except for when you cone back or at the
end?

MR. RODRI GUEZ: | cone back or we al ways
have conmmuni cation via radio and cellulars. Again,
doi ng the operation, if sonmething is awmy because the
stevedore | oading guy starts |loading fromport side and
t hey have too many containers on port side, the chief
engi neer wll always call us, "Hey, we need to have

sone starboard side container,” you know, to put the
vessel in the right position, you know.

If the chief mate or the second mate sees
sonething that is not |ashing properly on the ro/ro,
they call the chief mate, and the chief mate
imedi ately calls and we go to the stevedore | oading,

and we send the people to put and correct the |ashing

on the vessel .

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




o o~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

35

MR, KUCHARSKI: Ckay, so now who was the
actual stevedore? That's Portus?

MR RODRI GUEZ: Portus.

MR. KUCHARSKI: Ckay, and then so everybody
under st ands t he operation, naybe ne nore than anybody
el se, then you have -- does the stevedore actually
physically put the chains on or is there sonebody el se
t hat does that?

MR, RODRI GUEZ: They have a uni on guy that
he uses enployed from Portus, and Portus has the
managers working with us in the nmain office.

MR. KUCHARSKI: So the union guy that Portus
has, are they the ones that are physically putting the
chai ns on?

MR. RODRI GUEZ: Yes, drive in, drive the
cargo on, and | ashing the cargo.

MR, KUCHARSKI: Drive the cargo on, lash the
cargo. Do they run the container cranes too?

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: (Ckay, and these are union
menbers. Wat union do they belong to?

MR, RODRI GUEZ: SIU

MR. KUCHARSKI: The SIU. So if | understand
the structure now, you're acting as -- you're the

term nal manager, but for this particular voyage you

Neal R. Gross and Co., Inc.
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come on board the ship. You drop off mail. You pick
up docunents. Then you go back ashore, and the
stevedore, Portus, then handles the -- nost of the
| ashing stuff and bringing the cargo physically onboard
t he vessel.

MR. RODRI GUEZ: Yeah, they manage the

oper ati ons.

36

MR KUCHARSKI : G eat, and who woul d be the

person at Portus who would be the -- do they have a
manager or a foreman for that particular day in port?
MR. RODRI GUEZ: OCh, yes, they have a

manager, and that day it was Butch Newkirk.

MR. KUCHARSKI: Butch?

MR. RODRI GUEZ: Butch, and the |ast nane is
Newki r k.

MR, KUCHARSKI: Newar k?

MR RODRI GUEZ:  Yes.

MR, KUCHARSKI: N E-WA-R-K?

MR, STITH  Newkirk

MR, PETERSON:  Newki rk.

MR. KUCHARSKI : Ch, Newki rk.

MR, PETERSON: N E-WK-I-R-K

MR. RODRI GUEZ: And --

MR, KUCHARSKI: And could you state your
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nane that just said -

MR. PETERSON: Lee Peterson.

MR, KUCHARSKI: Thank you.

MR. RODRI GUEZ: And the foreman for the
stevedore loading is Tony Callaway. That's the
f or eman.

MR, KUCHARSKI: Tony Call away. And Butch
Newki rk's position at Portus is?

MR. RODRI GUEZ: Butch is the stevedore
| oadi ng manager and Tony Callaway is the foreman. Also
t hey have anot her stevedore | oadi ng manager wor ki ng
with Butch together is Chris D Berry.

MR, KUCHARSKI: Ckay, Chris D Berry?
RODRI GUEZ: D-B-E -- Berry, B-E-R RY.
KUCHARSKI :  And his position was agai n?

2 3 3

RCODRI GUEZ: St evedore | oadi ng nanager
too from Portus.

MR. KUCHARSKI: Ckay, so he's an equival ent
of Butch Newkirk?

MR RODRI GUEZ: That's correct.

MR, KUCHARSKI: Were they all working the
ship on that day?

MR. RODRI GUEZ: Yes, nost of the tine they
wor ked toget her and they worked that day.

MR, KUCHARSKI: So then they would be the
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ones -- are they the ones that are directing --
directly working with the chief mate or the mates on
t he ship?

MR. RODRI GUEZ: No, the chief mate and the
captain directly working with us, and we directly
wor ked with Portus.

MR, KUCHARSKI: Ckay, so they don't work --
if they have a problemw th sonme kind of a Iashing,
they cone to you

MR. RODRI GUEZ: And we organize with Portus,
and Portus enters with the foreman, and the foreman
enters with the people on board and fix it.

MR, KUCHARSKI: Geat, great, and the
stevedore foreman who is an SIU nenber is Tony
Cal | anay?

MR. RODRI GUEZ: That's correct.

MR, KUCHARSKI: The stevedore nmanagers,

Butch Newkirk and Chris D Berry, are they SIU nenbers

al so?

MR. RODRI GUEZ: No, they are nmanagers for
Port us.

MR. KUCHARSKI: Great, okay so during this
| oad out -- |let nme pause here. Do you have any
questions, N

'R SN W N Vi th the Coast
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Guard. Just to nake sure | have it clear in ny head, |
think I heard you say when your -- you go back to the
office. | think | heard you say, correct ne if |I'm

wong, that the stevedore managers, both Butch Newkirk
and Chris D Berry, they're with you. They stay with
you, correct?

MR, RODRI GUEZ: They stay in the office.

MR I R oht.

MR, RODRI GUEZ: And we're working in the
sanme area. They have their own office -

MR | They re in the office.

MR. RODRI GUEZ: -- working with the
stevedores towi ng the vessel, selecting the cargo to go
toro/ro.

MR I R oht.

MR. RODRI GUEZ: And then we have that
informati on and we validate that they're naking the
separation for hazmat, and then the vessel, the
containers go per slot or bay. W put that weight on

Car goMax.

Cal | away, the stevedore foreman, and the rest of the

st evedores from -

board and Cal | away goes back and forth.

Neal R. Gross and Co., Inc.
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MR B Perfect, and on board is Tony

MR. RODRI GUEZ: The stevedores are al ways on
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VR I Cot you.
MR. RODRI GUEZ: Callaway is whatever they

need as a foreman. They go and fix the situation.

M I Ferfect, thank you.

MR, KUCHARSKI: So Callaway is on the whole
time the shipis in port?

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: What tinme was the cargo
start? Well, let me back up. Wat tinme did the vessel
actually come al ongside the dock, finish with the
engi nes approxi mately, and then what tine was the cargo
start?

MR, RODRIGUEZ: It was a Monday around 12: 45
nore or less, and we started operation at 1300 on
Monday.

MR. KUCHARSKI: The cargo started at 1300 -

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: -- on Monday? And when was
the -- when was the finish of cargo, and then when did
t he vessel actually |eave the berth approxi mately?

MR, RODRI GUEZ: That was the next day,
Tuesday, approximately we finished the cargo at 1920,

1915 or 1920, and the vessel departed at 2010 from
berth 32.

MR, KUCHARSKI: So you had over 24 hours of

Neal R. Gross and Co., Inc.
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car go?

MR, RODRI GUEZ:  No.

MR, KUCHARSKI: Ch, it was 1300 the day
bef ore?

MR, RODRI GUEZ: Yeah, but we stopped the
operations. OCkay, when we have -- they bring the

vessel the day before. W then charge the vessel,
okay, and then we |oad partial of the bays, and then we
remai n the operations again the foll ow ng day at 0900
on lo/lo, at 11:00 on ro/ro, and then wei gh the next
day working on to finish cargo.
MR. KUCHARSKI: | forgot to ask, is there
any other cargo that is not either rolling or
containers that's carried on that ship?

MR, RODRI GUEZ: Fruct ose.

me, tell us how that's put on the ship, and howis it

secured, and howis --

tines, 53 tines attached to the vessel, okay, then they
punp in fromthe rail tanks fromthe dock, punp in
fructose to each tank

MR. KUCHARSKI: And where are these tanks
actually on the ship?

MR RODRI GUEZ: On the four deck, two on

Neal R. Gross and Co., Inc.
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MR. KUCHARSKI: The fructose, okay, and tel

MR RODRI GUEZ: The vessel has six on board
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four al pha, and four on four bravo.

MR. KUCHARSKI: And woul d that be at the
tank top level at the bottom of the ship?

MR. RODRI GUEZ: Conpl etely bel ow the vessel.

MR, KUCHARSKI: Ckay, great, were there any
di fferent comruni cations than your usual conmuni cations
bet ween yourself and the vessel during this tinme in
port?

MR, RODRI GUEZ: No, only via radio or by
phone.

MR, KUCHARSKI: Right, but did they
conmuni cate any probl ens or anything?

MR, RODRI GUEZ: No, they didn't comuni cate
any problens. Only the captain around, let's say
(i naudi bl e) "W have about a one-and-a-half or two
degree to starboard side. Please tell the cranes to
| oad the opposite way. | need to have cargo to the
port side,” and then we changed t he sequence of | oading
and we put it back on | evel again.

MR. KUCHARSKI: So no concern about any of
the cargo, any of the stows, and there was no speci al
requests for this particular voyage as far as |ashings
go?

MR. RODRI GUEZ: No, because we know, you

know, they -- the stevedores know they need to | ashing

Neal R. Gross and Co., Inc.
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the way that we request for a long tine. You know, in
order to avoid a m sunderstandi ng, the stevedores know
we | ash that way at all tines.

MR. KUCHARSKI: And there was no question
about m ssing lashings or anything |like that, or -

MR, RODRI GUEZ:  No.

MR. STITH Kevin Stith from TOTE Servi ces.
Do you renenber if all six fructose tanks were | oaded
or if less than six tanks were | oaded?

MR RODRIGUEZ: | think it was six tanks
wer e | oaded.

MR STITH Ckay, in regards to the
containers, what |ashing gear did they use to secure
t he containers?

MR, RODRI GUEZ: On the regul ar container?

MR. STITH On the main deck, yeah.

MR. RODRI GUEZ: On the nmain deck, chains and
bi nders. Those they use six per unit.

MR STITH On the main deck, the --

MR RODRI GUEZ: On the main deck, there's
only bars, the turn buckles, and the bars, and the
tw st | ocks.

MR STITH  So |l ashing rods and turn
buckl es?

MR RODRI GUEZ: That's correct.

Neal R. Gross and Co., Inc.
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MR STITH  Ckay.

MR. KUCHARSKI: So there are no chains on
t he contai ners?

MR. RODRIGUEZ: No. On the main -- on th
o/l o operation, they're turn buckles and rods and the
tw st | ocks.

MR STITH And the --

MR, KUCHARSKI: Turn buckles, rods, and
twi st | ocks?

MR. RODRI GUEZ: That's correct.

MR. STITH Kevin Stith, TOTE Servi ces.
fructose tanks, how are those secured?

MR RODRIGUEZ: | think it's -- and | say

t hi nk because probably the engi neer guy was the one to
explain how they attached on the vessel because we
don't nove that tank. That tank remain after they
setup. They secure for the first day, and we never
cl ose the lashing for those on board tanks. W
consi der those as on board tanks.

MR. STITH  So you would say they're
permanently install ed?

MR. RODRI GUEZ: Absol utely.

MR STITH  Ckay, thank you

MR. KUCHARSKI: Do they have | ashings on

t hem al so?

Neal R. Gross and Co., Inc.
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MR. RODRIGUEZ: | don't renenber the
configuration of how they |ashing the tanks.

MR. PETERSON. This is Lee Peterson. | was
involved with the installation of those. These are --
they are 1 SO tanks, 53 foot ISO tanks that were
constructed for the new vessels. They were put on
these ships as an interimsolution because the Faro did
not have any fructose tanks on it and that's what
allowed it to enter service.

Each tank will carry one railroad car worth
of liquid, so that's how we know that all of these
tanks are filled right up. So in other words, there's
no negligible free surface area on these tanks, but
they were wel ded right onto the foundations. On the
new ships, they were going to renove these and put them
on the new shi ps when they came around.

MR. KUCHARSKI: So there's no other chains
on there? They're just welded to the deck?

MR, PETERSON: Right, right.

MR MLLAR Mke MIlar, ABS. | didn't get
your nanme. | think it's Joe?

MR, KUCHARSKI : Ron.

MR MLLAR Ch, Ron, I'msorry. Ron, for
the |l ashing gear, do the stevedores bring | ashings on

board the vessel ?

Neal R. Gross and Co., Inc.
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MR. RODRI GUEZ: No, the vessels have the
| ashing material .

MR MLLAR Ckay, so all of the lashing
equi pnent, the chains, extra hooks, bars, rods, that
all conmes fromthe ship's stock?

MR RODRI GUEZ: That's correct.

MR MLLAR Ckay.

MR. STITH | have anot her question. Kevin
Stith from TOTE Services. The weights of the
cont ai ners, how do you determ ne the weights of the
containers? |Is that weight given to you by the shipper
or is there another nethod to verify the weights of the
cont ai ners?

MR RODRI GUEZ: Yes, we have a free scale on
the termnal, and we weigh all of the cargos comng to
the termnal. Then that weight is pulling fromtons,
the termnal system and we capture the cargo, the
gross of the container, and then we have one unit as a
gross unit.

Wien we go to ro/ro and we add in the roller
bl ocks and the chassis, those guys with Portus wl|
pick up the container's gross weight. That's the cargo
plus the (inaudible). They add the chassis weight and
they add in the roller block's weight.

MR, STITH  Thank you.

Neal R. Gross and Co., Inc.
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MR MLLAR MKke MIllar, ABS. During the
process of, you know, devel oping the stow plan and
there's interaction with the ship, and the cargo is
com ng on board, like you explained, the captain called
up and said there was a slight list and you adj usted
your | oadi ng pl an.

Does the chief mate do a stability check on
t he proposed | oading stow plan to verify that it's
going to neet the voyage requirenents, you know,
stability for the vessel? Does he give feedback, and
if he does give feedback, has there -- have you had to
change your stow plan in the past or you know, how does
t hat wor k?

MR. RODRI GUEZ: (Ckay, during the vessel
operation, what we do is we tell the chief mate the
base of the full vessel stow, okay. "You need to have

this anmount of water on the working ballast,"” okay,
that they are the ones to provide all of those working
bal | asts we can work.

And the during the operation, we see how the
vessel reacts with the margin, and then we say, "Ckay,
chief, we need to take nore water,"” or, "You need to
rel ease water fromthose tanks.” It's a continual

conmuni cati on back and forth during the vesse

oper ati on.
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MR MLLAR  Ckay.

MR I ™s sl vith the
Coast Guard. | think this may clarify your question.

When you talk -- when you spoke about the list to
starboard one or two degrees and the captain asked you
to | oad nore on the port side, ny understanding, and
correct ne if I"'mwong, was all you were changing is
t he order of the |oading but not changing the stow

pl an?

The stow plan remai ned the sane so you
didn't have to change it, so there wouldn't have been a
change to the predicted stability or trimwhile they
wer e underway?

MR. RODRI GUEZ: Right, when we changed the
cargo on the sane day, okay, if we have this anount of
container for that bay, 36, and we al ready | oaded 11,
then we start | ooking at the weight that we have, and
then we put that weight imediately to the port side in
order to put the vessel on level, and then the cranes
wor k between containers and set up the containers in
the sanme position al so.

MR I Sc --

MR. RODRI GUEZ: At the end of operation if
we have some |list, that's the point that we have a

conversation with the chief nate and the captain before

Neal R. Gross and Co., Inc.
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the end of operation, and then we have a bay five, and
the Faro was a bay seven, that we have 20 tines, and 20
times they are heavy.

Then you put those on the wings and then you
put the vessel |evel after the captain can say, "Okay,
now we can |imt those.” |If you have, like, it
happened on the Faro, less than half a degree to port,
they can transfer water fromone tank or the other and
go | evel

M I So did the stow plan change?

MR, RODRI GUEZ: It changed, but the chief
mat e and the captain always had the |ast stow pl ans.

MR I .

MR. RODRI GUEZ: W never (inaudible) stow
At the end of operation, we give the captain the
container with the right position and the right weight.

MR I Cot you.

MR STITH This is Kevin Stith with TOTE
Services. Just to elaborate because | was chief mate,
after we get the final stow plan and the | oad case, the
chief mate immedi ately enters that | oad case into the
CargoMax and we verify.

We al so doubl e check all of the weights, the
bal | ast, the fuel, the departure nunbers, and basically

do anot her cal culation to nmake sure our cal cul ati ons

Neal R. Gross and Co., Inc.
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match theirs, and then take those cal culations to the
captain before we get underway, have him|l ook at it and
sign off on the GMmargin and the drafts.

MR. RODRI GUEZ: Like | said, we facilitate
the information for the mates. You know, we put the
i nformati on because they have a |ot of things to do,
okay. W facilitate that process. Instead to seeing
them plug in the nunber, we are the ones to put the
nunbers on Car goMax.

But again, the chief mate is the | ast
val i dation guy, and | guarantee you if for sonme reason
sonething is wong, they don't hesitate to call and
say, "Hey, call the people back, you know. W need to
fix this," and we need to fix it.

MR, KUCHARSKI: Ckay, so just for ny
edification, this is the process the way it shoul d be,
but we have no verification because you were not on
board the vessel at that tine?

MR STITH In this particular instance,
that's correct.

MR, KUCHARSKI: Right, well this -- so
that's the process where it should be where they
provi de the stow plan and the stability, and then the
chief mate should be checking that, but --

MR STITH That is correct.
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MR, KUCHARSKI: At this particular one here,
the actual -- this voyage, you can speak to your
providing the stability and the stow pl an.

MR. RODRI GUEZ: That's correct. The chief
mate took that information and then alnost we wait 15
to 20 m nutes. Wen everything is set up, then that's
the tinme they start releasing the |ines.

MR KUCHARSKI: So the --

MR, RODRI GUEZ: That's the process between
t hat .

MR, KUCHARSKI: He didn't raise any
questions. You don't know if he actually plugged it in
the conputer, you just assune he did. Wre you there
physi cal | y?

MR, RODRI GUEZ: | was not there physically.
| cannot say that.

MR MLLAR MKke MIllar again. The stow
pl an that you provided in this case, during the course
of cargo | oadi ng, besides, you know, the order of
| oadi ng, was the stow plan -- do you know if the stow
pl an when the vessel left is the sane as what was
pr oposed?

MR, RODRI GUEZ: We nmade sone changes during
t he day, pre-stow versus the final one, and that

(i naudi bl e) of the cargo arrive.
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MR MLLAR Al right.

MR. RODRI GUEZ: (kay.

MR MLLAR And you were given the post-
stow plan after it was finished?

MR. RODRIGUEZ: We don't call it post. W
call it final. The final is -

MR MLLAR Ckay.

MR. RODRI GUEZ: -- when the |ast container,
that's the lashing you're putting on position, we have
t hose correct nunmbers on the CargoMax and on the stow
pl ans, and then that's the information that we bring to
the chief nmate together, plus the pen drive.

MR. PETERSON: This is Lee Peterson with
TOTE. Just to kind of add onto what was Ron was
saying, being that this is a donestic run, on
international runs they have to have all of the cargo
24 hours in advance because of the custons sweep.

These guys are dealing with cargo comng in as they're
| oadi ng the ship, so you really can't have a prepl an
that's -

MR. RODRIGUEZ: It is a -- there was a
busi ness run. Again, as you know, it is a consistent
operation every Tuesday. Monday and Tuesday with the
Faro, Thursday and Friday with the Yunque. Also a tine

in order to have a nore accurate pre-stow, we use the
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final pre-stow fromthe previous week, we nmake the
changes, and then send it as the pre-stow rel ease and
we have 100 vessels at the station again this week,
okay? And then that's information that we have as a
back up, and then we give it to them the final one.

MR MLLAR Mke MIlar, ABS. Ron, when
you tal ked about when the cargo is comng into the
termnal, you ve got scales for all of the cargo?

MR, RODRI GUEZ: Yes.

MR. MLLAR Do you take -- what happens if
there's |like an overage? It's way over its limt.

It's in a 20 foot container and it's, you know, 40

t ons.
MR. RODRI GUEZ: (kay.
MR MLLAR | don't know whether that's -
MR. RODRI GUEZ: That's a different nunber
for the vessel. You're tal king about receiving a

contai ner over weight. At TOTE, we don't accept those
container. W call the custoner. "You're exceeding
what the manufacturer said.” W always go to the GW
wei ght, gross wei ght.

That's the safe way and that's the way to
prevent any damage, and that container, each particular
container in that particular voyage, that's a rule. W

don't play with the safety. You always | ook for that,
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a gross weight, and we stow the vessel based on that
information. W are not exceeding.

And even though -- we don't allowit also to
go outside to the road. W call the custoner and we
say, "Custoner, you need to transfer and pay for that
transfer at the end of the terminal.” W don't play
Wi th our guys. W have fun outside.

MR. KUCHARSKI: Do you know everyt hing
that's inside that particular container or trailer?

MR. RODRIGUEZ: No. For the term nal folks,
i ncluding and Matthews, for us it's (inaudible). W
don't need to know what is inside of that container.

And people on the termnal, they don't need to know.

For nme, it's a regular container with this amunt of
weight if it's refrigerator or a dry container. |

don't need to know and we woul d not know what we have
inside of the container. That's docunentation. That's
t he ot her departnent.

MR, KUCHARSKI: So sonebody there at SeaStar
or TOTE, whatever, at SeaStar knows. Sonebody knows
everything that's inside that container?

MR. RODRI GUEZ: After we receive the
mani fest fromthe custoners, absolutely.

MR. KUCHARSKI: And that's whether it's

hazmat or not, they tell you what's inside that
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MR. RODRI GUEZ: They never tell us what's
inside the container. Al we have is the hazmat
i nformati on because we need to supply that to the
vessel before he departs. The regular cargo, you don't
need to know. | don't need to know what's inside of

t hat cont ai ner.

M ke Kucharski again. Any problens with the securing

system the containers, the container securing system

or data on the vehicle decks, any problemw th d-rings,
buttons that you' re aware of?

MR RODRI GUEZ: Not that |'m aware of.

As far as you know, there was always adequate | ashing
gear avail abl e on board?

MR RODRI GUEZ:  Yes.

MR. STITH  And no conplaints fromthe
| ongshorenen or stevedores as to the condition of the
| ashi ng gear?

MR, RCDRI GUEZ:  No.

MR STITH  Ckay, thank you.

MR, KUCHARSKI: Do you have a | ashing

inventory for the vessel?

Neal R. Gross and Co., Inc.
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tw st | ocks inspections because we double pick, you
know, to have the doubl e pick enpties you need to have
that programto certify the twist |ocks in an anmount of
time. We have physically the union guy. He is the one
and the chief mate nost of the tine to say, "Listen, we
have a bunch of lashing that is no good.”™ Then we put
it on pallets and we renove it fromthe vessel and
destroy it. W buy new ones and put it back on the
vessel .

MR. KUCHARSKI: And I'msorry, this is Mke
Kuchar ski again. How do you know they're no good? How
do they know they're no good?

MR, RODRI GUEZ: Physically by vision they
can see they can unloop or there's a rupture. There's
no tie conpletely. They identify it conpletely and we
destroy the | ashing.

MR, KUCHARSKI: So to your know edge,
they're not tested. They just visually |ook at then?

MR. RODRI GUEZ: That's correct.

MR. KUCHARSKI: And you nentioned chain. Do
we know the size of the chain, the dianmeter chain?

MR. RODRI GUEZ: Correct ne if I'm w ong,
Lee. It's about a half-inch or nore.

MR. PETERSON:. This is Lee Peterson.

t hi nk Kevin m ght have a better idea.
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MR STITH | think it's either a half-inch
or a five-eighths. Kevin Stith from TOTE Servi ces.
It's, you know, heavy duty chain, and | can't renenber
the -- we'll get the specs fromthe El Yunque. They
have the sane thing.
MR. KUCHARSKI : Ckay.
MR, STITH  The | oadi ng weights and all of
t hat .
MR, KUCHARSKI: And what size chain do you
put on the autonobil es?
MR. RODRI GUEZ: The autonobiles do not have
any chains. They only have ropes or straps, rich
straps, okay? That's the autonobile. And there is a
process and the foreman is responsible with a guy to
make sure that it's in parking, the emergency brake is
applied, and they have four ropes to put on the cars.
MR, KUCHARSKI: And these ropes are made of ?
MR. RODRI GUEZ: W have different suppliers.
MR, KUCHARSKI: The material that they're
made of. You use different so you use nmanilla and you
use -- what is the actual | ashing of the rope that
you're using? Do you know what it's nmade of ?
MR, RODRI GUEZ: No, actually we have vendors
that we buy in the States (inaudible).

MR, KUCHARSKI: Ckay, and then there is sone
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ki nd of binder or sonething to attach it to the
aut onobi | e?

MR. RODRI GUEZ: Well, they have a line and
like a binder. It's only to lug that particular |ines,
and that would be the one we | ook at on the hooks on
the chassis of the car. |If the car is a | ow cl earance,
then we have a one-inch (inaudible) and we put it on
t he wheel s and the secure that the cargo's only noving
back and forth.

MR KUCHARSKI: Were all of the autonobiles
on this particular voyage down at the tank top |evel?

MR. RODRIGUEZ: It was the majority on the
tank top and a couple on the force ranp.

MR. KUCHARSKI: On the what?

MR. RODRI GUEZ: Force ranp. In the two
al pha and bravo, there was a ranp before to go to the
mai n deck when it was a ro/ro vessel, the sane as in
two foxtrot, then we use those pockets to |load cars
t here.

KUCHARSKI :  Those are ranps?
RODRI GUEZ: They're ranps.
KUCHARSKI :  They're ranps.

2 2 3 3

RODRI GUEZ: They're ranps.

3

KUCHARSKI :  Ckay, did -- so during this

particular |oad out of the El Faro in Jacksonville, you
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did not have any other conversations with the naster
except when you delivered the mail?

MR. RODRIGUEZ: | delivered it to the
captain on that particular day on Monday. A package
for one of the crew nenbers was off two weeks, and they
called the crew nenber. "Listen, the package is here,”
and the crew nenber told the captain, "Please |eave it
in the main office and we'll go pick it up." After
that, it was a conplete strictly cargo operation.

MR. KUCHARSKI: So no ot her conversations
with the naster?

MR, RCDRI GUEZ: No.

MR. KUCHARSKI: How about with the mate?

MR. RODRI GUEZ: The same. All of the
conversation were about cargo.

MR. KUCHARSKI: Ckay, so -

MR. RODRI GUEZ: On Monday and on Tuesday,
and the --

MR, KUCHARSKI: Ckay, and -- I'msorry.

MR. RODRI GUEZ: The conversations were only
strictly wwth cargo operation

MR. KUCHARSKI : But throughout the day you
had conversations with hin®

MR. RODRI GUEZ: Ch, yes.

MR, KUCHARSKI: Ckay, so let nme back up a
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We cannot wait until the end of operation because it

woul d cause a trenendous del ay.

finishing the cargo operation, we start having that
conversation with the chief mate. "This is the systens
fit, okay.” And sonetines the chief mate says, "Okay,"
and we take pictures and send it by text nessage and
say, "Listen, this is the condition of the vessel,
okay," and that's the kind of conversation we have back

and forth.

the inspection sees a cargo has a | ashing | oose, then

that's a conversation fromthe chief nmain to us, "In

Neal R. Gross and Co., Inc.
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l[ittle bit. I'msort of alittle bit confused. So
after you brought the nmail on and you dropped things,
you tal ked to the master, the chief engineer, and the
mat e, then you went back into your office, but

t hroughout the day you're talking to the chief mate?

MR RODRI GUEZ:  Yes.

MR, KUCHARSKI: And he woul d be asking
guestions about the stows or --

MR. RODRI GUEZ: The conversation was from us
to themnost of the tinme. Periodically during the
operation we call and say, "Listen, this is -- are we
pl anning to have -- we have this avail able that way."

And during the day, especially when we start
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this particular deck or bay, the lashing it | oose,
okay. "

| f they have, say the chief electrician or
the electrician has a problemw th one of the reefers,
the chief mate is the one to call. "Hey, we have this,

a container, reefer nunber this in this bay with this
problem Please send the technicians on." These kinds
of conversations we have back and forth every day,
every operation.

MR. KUCHARSKI: So you likely had sone of
t hose conversations -

MR. RODRI GUEZ: Oh, yes.

MR, KUCHARSKI: You did, okay, and the other
conversations about list of the vessel.

MR. RODRI GUEZ: That's correct.

MR KUCHARSKI: So it was --

MR, RODRI GUEZ: There was only one
conversation with the captain about the |list during the
entire day around 3:00.

MR KUCHARSKI : But numnerous conversations
wth the mate about secure |ashings or about list?

MR. RODRI GUEZ: Not the lashings. It was
only with -- they had a couple of reefers wthout tack,
and they had a couple of reefers where they had sone

alarns, and one in the roller that don't working
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properly, and they request that the technician be on
board. The other conmunication fromme to themis
continuously informng them of what the systemsaid
about the list, and the margin, and the avail abl e dead
wei ght .

And if for sonme reason we wait for the
cargo, we always call the chief mate and the captain to
advi se, "The estimated tinme of departure has been
changed, " because they need to setup the sailing with
t he crew nmenbers.

MR. STITH Kevin Stith with TOTE Servi ces.
Do you renenber approximately how many refrigerated
containers they had?

MR RODRI GUEZ: 230s.

MR, STITH  And do you know if they al so had
a portable generator and diesel tank?

MR, RODRI GUEZ: Yes, they had in bay four,
central line, we have a 20-foot generator plus the
di esel tank.

MR STITH  Thank you.

MR. KUCHARSKI: Al of these reefers that
you had, the refrigerated cargo, are they all plug-ins?

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: None have any of their own

di esel tanks and generator sets that you operate?
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MR, RODRI GUEZ: No, that's the reason why we
have the portabl e power pack on bay four in order to
supply power to the bay. The reefers are on that power
pack.
KUCHARSKI :  Did --
STITH  Kevin -- oh, sorry.

KUCHARSKI :  No, go ahead.

2 3 3 3

STITH: Kevin Stith with TOTE Servi ces.
On the second deck, do you know if you had any what's
cal | ed goodni ght reefers that have their own
gener at ors?

MR. RODRIGUEZ: | don't recall any.

MR STITH  Ckay.

MR RODRIGUEZ: | don't know if we have that
particul ar on that date.

MR STITH  Ckay.

MR. KUCHARSKI: And are the reefers, the
plug-in reefers, are they all 220 or are they 440 or --

MR, RODRI GUEZ: 480.

MR. KUCHARSKI: 480, so all is 480, 480
volts. Do you recollect if there was a night mate on
board or if they had the regular ship's officers?

MR, RODRI GUEZ: We had the port nate nost of
the tinme when we have the operations.

MR, KUCHARSKI: You have a port mate. So he
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or she cones on board just while the vessel is in port?

MR. RODRI GUEZ: Only when the vessel is in
port.

MR. KUCHARSKI: And that port nate, do they
relieve anybody so they don't have to work or are they
just an extra?

MR, RODRIGUEZ: It's an extra personnel from
the crew leads that's only hel ping the creww th the --
during the operations. And also sonetines we have an
el ectrical technician adding for that operation on that
vessel .

MR. KUCHARSKI: So you woul d have them on
that particular -- on this trip that we're tal king
about, they had the chief mate, they had a port nate,
and then the third mate or second mate, they're al so
out there | ooking at cargo, checking cargo?

MR, RODRI GUEZ: They only had the mates that
they have in the crew | eads. Wat we're adding from
outside is the port mate, and that port mate can be on
t he second deck, on the mai n deck, whatever they need,
and that coordination is between the chief mate and the
port mate. It's not with us because he tells when he
needs to have sone hel p.

If -- on that particular vessel, | don't

recall if we had an electrician assistant. Again, if
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that electrician was on that particular vessel from
of fshore, he'd go to the electrician and say, "Wat do
you want ne to do to help the reefers back and forth?"
MR. KUCHARSKI: Ckay, | guess |I'mjust not
clear. This is Mke Kucharski again. Mny ships have
ni ght mates. They cone on board to relieve the watch
standing mates so they can go ashore and not have to
work. | just want to understand clearly. 1In this
situation, the day the ship was in, the port mate was -
- they were using a port nate, the chief mte was
aboard, and then the watch standing mates were al so out
there -
RCDRI GUEZ:  Yes.

KUCHARSKI: -- on their watches?

2 2D

RODRI GUEZ: Their wat ches, yes.

MR. KUCHARSKI: So the port nate was not to
relieve themso they can --

MR RODRI GUEZ: No, no, no, no, no. The
port mate does not relieve anyone to go offshore. The
port mate is an extra hand to nmanage the cargo vol une
t hat we have.

MR STITH Kevin Stith fromTOTE. D d the
chief mate or the master send you an access list from
the ship with the nanmes of maybe the port mate or

st andbys that woul d be com ng?
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MR, RODRI GUEZ: The captain sent us the day
before, or prior to their arrival at port, the crew
l[ist, and we call it a crewlist. And nost of the tinme
when they have the confirmation fromthe hold who goes
on the vessel, they add those add-in personnel on that
list and we forward that to custons on departure.

MR STITH So ny question is do we know for
sure if there was a port mate or if there wasn't a port
mat e?

MR. RODRIGUEZ: | don't recall right now

MR STITH  Ckay.

MR. RODRI GUEZ: The only way we can do it is

to just go back to the information the captain supplied

to us.

MR STITH  Ckay.

MR. RODRI GUEZ: And -

MR STITH That's fine. Thank you.

MR. KUCHARSKI: And the sane thing with --
this is Mke Kucharski -- the standbys. The sane thing

with the standbys?

MR. RODRI GUEZ: That's correct.

MR. KUCHARSKI: And the standbys are used
for?

MR. RODRI GUEZ: \Whenever the crew nenbers

need to have sone help. That issuance is made fromthe
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crew nenbers, the captain, or the ship mate with the
holds. It's not wwith TOTE. W don't make that call.
We identify the anount of volune, then we tell the
guys, and then they hel p.

MR. STITH Kevin Stith from TOTE Servi ces,
just a statenment. GCenerally, the standbys can cone for
one of two purposes, either torelieve a guy that is
taking a day off, or as an extra to help with the
reefers to plug-in and unplug reefers, and help as
needed. GCenerally that's how the unlicensed standbys
wor K.

MR. KUCHARSKI: Ckay, this is Mke
Kucharski. Unlicensed?

MR STITH  Yes.

MR, KUCHARSKI: So they would be for the
sailors, the ABs, or whatever it may be?

MR. STITH The oilers, the SA the cook.

MR. KUCHARSKI: So you don't typically have
standbys for the mates |i ke a night mate?

MR. STITH No, they do not get a night

MR. KUCHARSKI: Ckay.
MR MLLAR MKke MIlar, ABS. Regarding
the generator, is it just one generator on deck for the

reefer contai ners?
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MR, RODRI GUEZ: Yes, on that particular
vessel, yes.

MR MLLAR Is it part of a pernanent
installation on board the vessel or is that brought on
when t hey have reefer containers?

MR RODRI GUEZ: No, when we have the anount
and vol une of reefers and we deci ded that bay as a
reefer area three and in five, then we put the
generator, and the power, and the fuel tank, and add in
nore reefers in those particular areas three and five.

MR MLLAR |Is the generator and fuel tank
a conbined unit?

MR, RODRIGUEZ: No, it's a separate unit.

MR MLLAR It's a separate unit.

MR. RODRI GUEZ: There's a 20-foot |SO tank
and the regul ar 20-foot power pack.

MR MLLAR Ckay, and that's part of the
normal stow plan is to --

MR, RODRI GUEZ: Ch, yes.

MR. MLLAR -- account for the generator
and the fuel tanks?

MR. RODRI GUEZ: Everything that we stow on
that vessel, we put in the weight, and we put it on the

MR MLLAR And is that a frequent thing or
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is that unusual that you would carry 230 as frequent?
In other words, it's a regular thing?

MR, RODRIGUEZ: It's a regular thing that we
maxi m ze the reefers on the vessels in order to supply
the mates (i naudible).

MR. MLLAR And do they end up taking the
generator pack off in San Juan or does it cone back to
Jacksonvil |l e?

MR, RODRIGUEZ: It stays on board and then
when the vessels return back to Jacksonville, we have a
mechani ¢ and we charge that power pack and the diesel
tank. We fill up the diesel tank and we have a
mechanic to | ook for the PA, neke any kind of PA,
change the oil or whatever they need to, and | ook that
the entire equi pnent is adequate to go back on board,
and supply whatever we need.

MR. MLLAR And so since they're both | SO
type container franmes -

MR RODRI GUEZ:  Yes.

MR MLLAR -- then they're | ocked into the
deck wth tw st | ocks?

MR RODRI GUEZ: That's correct.

MR. KUCHARSKI: Back to the fructose tanks,
are they -- do they run fore and aft or port?

MR RODRI GUEZ: Fore and aft.
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MR. STITH Kevin Stith. Wo handles the
| oadi ng and the -- the |oading of the fructose tanks?

MR, RODRI GUEZ: A conpany naned C&C of Boat
Solutions. They have their own personnel running on
the dock and the sane person on the vessel sw tching
the lines to the different tanks.

MR STITH  And how are those quantities
det er m ned?

MR. RODRI GUEZ: Boat Solutions is the one to
determ ne what product capacity goes to each tank based
on the needs of the custoners.

MR. STITH  So C&C Boat woul d give you the
quantities that were | oaded, the tonnages or the -

MR. RODRI GUEZ: They send it by pound and we
make a cal culation to convert it as a long ton, and we
put it on the CargoMax basically the ton position.

MR, STITH  Thank you.

MR. KUCHARSKI: And the fructose tanks, is
it fixed piping that goes to the tanks to punp in, or
is it hoses, or what is it?

MR, RODRI GUEZ: No, there's a fixed pipe
fromthe connectivity side to the vessel all the way
down into the foredecks. It's a fixed pipe.

MR. KUCHARSKI: A fixed pipe.

MR RODRIGUEZ: It's a fixed pipe on the
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vessel .

MR. KUCHARSKI: On the vessel

MR, RODRI GUEZ:  Yes.

MR. KUCHARSKI: Ckay, and it cones up to a
mani f ol d where they connect it?

MR. RODRI GUEZ: That's correct.

MR, KUCHARSKI: Ckay. |Is there anything
that you want to add at this particular tine?

MR, RODRI GUEZ: No, Ssir.

MR KUCHARSK! : |

M B No. thank you. |[I'mclear on
everything. | appreciate your tine.

MR, RODRI GUEZ: Ckay.

MR STITH That's all | have. Thank you,
Ron.

MR, RODRI GUEZ: Thank you.

MR, M LLAR Sorry about that.

MR, KUCHARSKI: No, that's okay. |Is there

any |ast question you want to ask?

MR MLLAR | did have a couple of
guestions about the lashing. 1In the past experience,
you know, | did not know how | ong you' ve been wor ki ng

there, but when they -- you tal ked about disposal of
tw st |locks, or chains, or bars that are no good and

they're taken off. Do they -- and you said they were
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replaced. How do they -- do they get nore well in
advance or do you have a stockpile of new equi pnent?

MR, RODRI GUEZ: W have a stockpile for
equi pnent on the term nal, chains, binders, rods, turn
buckl es, tw st | ocks.

MR. MLLAR  Okay, and would the chief mate
or one of the mates onboard the ship, they' d cone
aboard and they would actually | ook at the equi prent in
the process of it being delivered to the ship or how --
it was just being turned over the stevedores and they
woul d - -

MR. RODRIGUEZ: No, no, it is -- if for sone
reason we need to change the lashing material, there's
a comuni cati on between the chief mate and us. And say
for exanple normally we have this beamw th this anmount
of twist locks that is broke. It's not in working
condi tion.

Then we pick up that beam and we have the
sane anount of equipnment of tw st |ocks, and we put it
in the other beam and deliver it to the vessel. Then
we have those twi st |ocks and we send it to be
certified again. W can fix it and certify it again in
order to have it in the rotation.

That conpany (inaudible) is the one to

decide with a testing if they can be fixed or they need
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to be repl aced.

MR MLLAR Ckay, and given that the chain
sizes are so close, half-inch and five-eights, and or
ni ne-si xteenths and five-eights, as part of your stow
pl an, do you actually specify what size chain needs to
be used on certain stock?

MR. RODRI GUEZ: For the vessel lashing, and
you can see the difference even though it's a five-
eights or half, you see a big difference with that kind
of chain versus a regular change, and i medi ately the
stevedores know, "Use what is for the vessel." Any
ki nd of cargo on top of a flatbed or flat rack, then we
use a three-eights. That will secure the cargo and the
flat bed or the flat rack, and then we secure the flat
rack to the vessel

MR. MLLAR Ckay, | --

MR. RODRI GUEZ: Fromthe vessel, fromthe
flat rack to the vessel, that's the lashing, chain, and
bi ndi ng that we use fromthe vessel operations. Three

MR MLLAR kay --

MR RODRI GUEZ: Yes?

MR. MLLAR In other words, if | have two
pi eces of cargo, let's just say one's a tank and the

other is a helicopter, does the stow plan indicate what
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size chain needs to be used to secure those itens?

MR. RODRI GUEZ: W al ways use the | ashing
chai ns and binders for the rope. W don't change
I ashi ng.

MR. M LLAR Can those --

MR RODRIGUEZ: In other those, it can be
the sanme chain or binding even though it can be a 1,000
pound cargo or a 20,000 pound cargo. It would be the
same chain and bundle that we use for the container.

MR STITH Kevin Stith with TOTE Servi ces.
They only have one size of chain in the ship for
| ashi ng car go.

MR MLLAR Ckay.

MR. STITH  So everything gets the sane.

MR MLLAR | thought earlier he said half-
inch and five-eights.

MR STITH No, we're not sure right now.

MR RODRIGUEZ: W're not sure if it is a
one half-inch or five-eighth inch, and we need to
identify that.
MLLAR So there's just one size chain.
RODRI GUEZ: There's only one size chain.
M LLAR  Ckay.
RODRI GUEZ: Only one lashing that's --

2 3 % 3 3

STI TH: | can't renenber.
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MR MLLAR Sorry for the confusion, but
thank you for that clarification.

MR, RODRI GUEZ: There's only one |ashing
chain. There's only one. And you can identify that as
soon as you pick it up, as soon as you see it from
there, you'll see which one is for the vessel and which

one is the regul ar one.

think mght be helpful in this, in our search for
i nformati on?

MR, RODRI GUEZ: For the operations
standpoi nt, guys, that's the way we operate every
vessel operation.

MR. KUCHARSKI: Ckay, it's 2:43 and we're

stopping the interviewright nowwth M. Rodriguez.
Thank you very nuch --

MR, RODRI GUEZ: Thank you.

MR. KUCHARSKI: -- again for your tine. |
guess we'll see you tonorrow at the term nal.

MR. RODRI GUEZ: Absol utely.

MR, KUCHARSKI: Ckay, have a nice day.
Thank you.

(Wher eupon, the above-entitled matter went

off the record at 12:54 p.m)
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CERTIFTICATE

MATTER: g1 Faro Incident
Accident No. DCA16MMOO01
Interview of Ron Rodriguez
Jacksonville, Florida

DATE: 10-08-15

I hereby certify that the attached transcription of
page 1 to 90 inclusive are to the best of my
professional ability a true, accurate, and complete
record of the above referenced proceedings as
contained on the provided audio recording; further
that I am neither counsel for, nor related to, nor
employed by any of the parties to this action in
which this proceeding has taken place; and further
that I am not financially nor otherwise interested

in the outcome of the action.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




NTSB RESPONSE (in bold blue) TO TABLE OF CORRECTIONS
TO TRANSCRIPT OF INTERVIEW FOR RONALD RODRIGUEZ

TAKEN ON

OCTOBER 8, 2015

PAGE LINE CURRENT Suggested CORRECTED NTSB RESPONSE
NUMBER | NUMBER | WORDING WORDING
8 9 pallet tops pilot tugs AGREE
8 11 board and border AGREE
8 21 post Port Do not agree. Sounds like “PORTUS”
8 22 pallet Pilot AGREE
8 22 Tucks Tugs AGREE
9 13 inaudible Don Mathews AGREE
9 16 saturation Segregation AGREE
9 17 saturation Segregation AGREE
9 25 establish Starboard DO NOTAGREE.Sounds like “starboard side or
port side
11 12 reversal Reefer Do not agree. Sounds like “ro ro stow plans.”
11 19 -- stow plans Do not agree.
13 24 Inaudible Port Everglades Do not agree. Sounds like “PE”
15 17 roll low port roloc box DO NOT AGREE. Sounds like “RO RO”
15 18 hauling Holding AGREE
15 18 bullet Pulling AGREE
15 20 roller blocks roloc box AGREE
18 18 roller ro-ro AGREE
18 20 roller blocks roloc box AGREE
18 22 lot of the roller |lock of the roloc box [AGREE
18 24 crawls Grabs DO NOT AGREE. Sounds like “cross”
19 3 roller blocks roloc box AGREE
19 4 roller blocks roloc box AGREE
19 24 roller blocks roloc box AGREE
19 25 roller blocks roloc box AGREE
20 17 roller blocks roloc box AGREE
22 3 roller blocks roloc box AGREE
22 6 load the roller lock the roloc box Do NOT AGREE. Sounds like “pull the ROLOCS Box
22 9 non-heavy metal |piece heavy metal Do not agree. Sounds like “you know, a heavy metal”
22 10 roller blocks roloc box AGREE
23 10 -- NIC Do NOT AGREE
23 14 roller ro-ro AGREE
23 25 roller ro-ro AGREE
24 1 roller ro-ro AGREE
24 5 on board time he onboard tanks  |AGREE
24 11 Echo, third Bravo, Charlie,Delta |AGREE
24 11 Bravo, and alpha [Echo, Foxtrot AGREE
24 13 Delta, Charlie Alpha, Bravo DO NOT AGREE
24 14 Delta, Charlie, Bravo Charlie,Delta [PO NOT AGREE
24 15 Three Four DO NOT AGREE
24 16 for Four AGREE
24 16 onboard time onboard tanks AGREE
24 17 times Tanks AGREE




AGREE

30 10 anover anopen
30 12 by the order by water door type |AGREE
33 11 loads List AGREE
34 14 awry wrong DO NOT AGREE. Sound like “isn’t right”
34 17 engineer Mate AGREE
34 23 loading supervisor Do NOT AGRE
41 20 times tanks AGREE
46 14 fee three AGREE
46 16 tons TDS DO NOT AGREE
f46 20 roller Roloc AGREE
46 21 block Box AGREE
46 23 inaudible total weight DO NOT AGREE. Sounds like “tare”
46 24 roller blocks roloc box AGREE
49 2 times tanks AGREE
49 3 Times tanks AGREE
54 11 inaudible transportable Do NOT AGREE
56 14 unloop unlock AGREE
57 12 Rich Inch DO NOT AGREE
58 7 inaudible Strap DO NOT AGREE
58 13 Force False AGREE
58 15 Force False AGREE
60 11 -- a cargo that DO NOT AGREE
60 18 fit information DO NOT AGREE
61 23 Tack Tag AGREE
6l 25 Roller ro-ro AGREE
66 4 Hold Haul DO NOT AGREE. Sounds like “hall”
69 5 the mates the Island needs DO NOT AGREE. Sounds like “needs to the island.’
69 11 we change we impact DO NOT AGREE. Sounds like “we charge”
69 13 Pd PM AGREE
70 3 Boat Bulk AGREE
70 9 Boat Bulk AGREE
70 12 Boat Bulk AGREE
70 23 fore deck our deck Do NOT AGREE. Transcription is correct.

If to the best of your knowledge, no corrections are needed kindly circle the statement "no corrections needed" and
initial in the space provided.

NO CORRECTIONS NEED.
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